AMERICANA CONDOMINIUM OWNERS’ ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, April 2, 2024
MINUTES

Board Members:  Luis Castillo, Mirna Hernandez, Veronica Sanchez, Debbie Trujillo
Property Management Staff:  Nicky Morfin
Guests:  
I.
CALL TO ORDER


President Trujillo called the regular session of the Americana HOA meeting to order at 6:16 PM.  The meeting was held via Zoom.
II.
LANDSCAPE REPORT – Oscar Reyes reported providing the following report:

· The timers near 846 Via Tonga are currently locked and Oscar is working on replacing the keys to the timer boxes.

· The sprinklers are currently turned off due to the substantial amount of rain received recently.

· Landscaping work is underway in the area adjacent to Howard Pence Elementary School.  The landscaping team is clearing the weeds and bushes.
· B. Collins (851 Via Tonga) noted a sprinkler near his unit is not operating properly.  Oscar will check on the sprinkler.  If necessary, the sprinkler will be replaced.  Oscar noted that replacement sprinklers are $5.00 each.

· Y. & G. Uribe (904 Picador) have requested the cleaning up of tree droppings along the Picador sidewalks.
· Y. Fahme (974 Picador) requested the trees near her unit be trimmed.
III.
MEETING MINUTES

A motion by President Trujillo, seconded by M. Hernandez, and unanimously carried, to approve the March 5, 2024 Board meeting minutes.
IV.
FINANCIALS


A motion by President Trujillo, seconded by M. Hernandez, and unanimously carried, to approve the March 2024 financials.

V.
BOARD REPORT
	Current Reserves Balance
	$10,482


	Current Critical Repairs
	Roof repairs and addressing interior water damage caused by the roof leaks are ongoing at five (5) units.  The cost of roof repairs is $89,000.


	HOA Insurance
	Nicky is in the process of reviewing insurance carriers for Americana HOA.  Effective July 1, 2024, State Farm Insurance will no longer be insuring the Americana HOA.

B. Collins (851 Via Tonga) requested a Declaration of Coverage.  The Board assured him that once an insurance carrier is finalized, all homeowners will receive comprehensive insurance information, including the Declaration of Coverage.

L. Castillo encouraged homeowners to obtain private home insurance for their personal property.

	New Website
	President Trujillo introduced Debbie Lechner who generously volunteered to design the Americana HOA website.  A one-time fee ranging from $150 - $200 was provided by the Americana HOA to cover the domain name and website maintenance.

Effective April 24, 2024, and to save postage costs, the Americana HOA newsletter will no longer be mailed.  Instead, the newsletter will be available on the website.
B. Collins (851 Via Tonga) also requested to add the CC&R information to the website, and Nicky will provide Debbie Lechner with the CC&Rs.
During the meeting, L. Castillo shared the new Americana HOA website on the Zoom screen.  The website is now live and is accessible.  Website:  https://americanahoa.com


	Pool Opening
	Opening of the pool is set for Saturday, May 25, 2024.

Hours are 8:00 AM – 8:00 PM.


	Board of Directors Ballots
	Candidate ballots were mailed on March 30, 2024.  The annual meeting is scheduled for May 7, 2024.  The counting of the ballot votes will take place in-person at the Americana Clubhouse on that day.  There will be NO meeting agenda for this event.



VI.
HOMEOWNER INPUT

	Y. Uribe

(3142 Caminito Quixote)
	Reported that her unit has a roof leak.  Nicky will send a vendor to inspect her roof.


	S. Odes
(3283 Caminito Quixote)
	Reported that he sent Nicky two emails regarding parking and another issue that he cannot remember.  Nicky will review the emails he sent.


	B. Collins
(851 Via Tonga)
	The following concerns were raised by B. Collins:

· Informed the Board that the water drain near his unit is not draining properly.  Nicky will have a plumber sent to assess the issue.

· Informed the Board that unit 847 Via Tonga is currently vacant.  The renters have vacated the unit, and the owner has not visited to check on the property.  Additionally, the unit’s trash bins have not been emptied.  Nicky will arrange for someone to check on the trash bins.
· Informed the Board that the owner of unit 849 Via Tonga is experiencing difficulties in selling their property.  Lenders are hesitant to provide funding for properties within an HOA with a reserve deficit.
· Informed the Board that he has been studying the HOA Bylaws and found in Article 3.6 that there are technically two (2) board member positions open.  He mentioned that the current president is nearing the end of her term and considers the current board members as temporary.


	A. & D. Rioveros
(868 Picador)
	A. Rioveros noted that the drain near his unit is also not draining properly.  Nicky will have a plumber sent to assess the issue.

D. Rioveros inquired about the special assessment and noted in past meetings, asphalt and electrical panels were identified as the high priority issues, emphasizing the need for the special assessment.  She expressed concern about misleading information being discussed and suggested that the Board focus on discussing future projections.  Additionally, she requested a projection due date.
In response, L. Castillo thanked D. Rioveros for her input and informed her that unexpected emergencies such as roof leaks and interior water damage take precedence as the top priority.  He informed her that asphalt repairs are completed and once the roof and interior water damage repairs are finalized, discussion regarding the electrical panels will be initiated.  He also noted there is currently no projection due date available.



	E. Sanchez
(972 Picador)
	Propose the following suggestions to the Board:

· Place an annual fee on owners who rent their units

· Place solar panels on clubhouse

· Place artificial grass around the clubhouse and pool area
· Tow trucks need to make daily visits and tow cars parked in the red zones
· Consider allowing units to have individual solar panels



	F. Gonzalez
(3266 Caminito Quixote)
	Spoke in Spanish and noted that his rain gutters are in disrepair.  There are holes and areas of rust.  Nicky will have a vendor inspect the gutters.


	C. Gallardo
(3146 Caminito Quixote)
	Spoke in Spanish and noted that she has termites on the roof.  Nicky will have the roof inspected.


	L. Nunez
(3287 Caminito Quixote)
	L. Nunez inquired about the frequency of walkthroughs.  President Trujillo responded and stated that walkthroughs are conducted monthly.  L. Nunez shared that she has been a resident of Americana for over 20 years.  Upon her recent return to her unit, she observed that the complex appears rundown.




The regular session of the Board of Directors meeting adjourned at 7:13 PM.
The next HOA walkthrough is set for Thursday, April 18, 2024 @ 9:00 AM.
The next meeting is set for Tuesday, May 7, 2024 @ 6:00 PM at the clubhouse.  This meeting will have NO meeting agenda.  It will only be to count the candidate votes.
