AMERICANA CONDOMINIUM OWNERS’ ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, October 3, 2023
MINUTES

Board Members:  Roberto Balestreri, Debbie Trujillo
Property Management Staff:  Nicky Morfin
Guests:  
I.
CALL TO ORDER


Newly appointed President Debbie Trujillo called the regular session of the Americana HOA meeting to order at 6:00 PM.
II.
LANDSCAPE REPORT

· Juan Cabrera from Heritage Landscaping was not present to present the landscaping report
· New landscaping company – Seascape Landscape Services will begin on OCT 16 2023
III.
HOMEOWNER INPUT:


Several homeowners were present at the meeting to make the following requests:  trim trees, repair garage lights, fence repairs, and wood repairs on unit.  A number of these issues will be reviewed at the next walkthrough on OCT 19 2023.

IV.
MEETING MINUTES:

A motion by President Trujillo, seconded by R. Balestreri, and unanimously carried, to approve the SEP 5 2023 Board meeting minutes.
V.
MAINTENANCE UPDATES:

Asphalt – G. Scott Asphalt Inc. was approved by the Board to do the asphalt repairs.  They will work on sections of the complex at a time.  The first section will begin late October, early November.

Roof Repairs – Pat Strafford Roofing will begin roof repairs on specific building starting in October.
VI.
FINANCIALS

A motion by President Trujillo, seconded by R. Balestreri, and unanimously carried, to approve the September 2023 financials.

VII.
PROPERTY MANAGER’S REPORT:
	Tree Removal Proposals

	Greenbrier Tree Service was chosen, because their cost aligns with the budget.  They are scheduled to be onsite in October for the removal of several trees and to assess others that may need trimming or removal.


	Clubhouse Rental
	The Americana clubhouse is now available for rental for parties.  Cost will be $150, with a deposit of $300.  The clubhouse rules will be provided to the renting party.



The regular session of the Board of Directors meeting adjourned at 7:15 PM.
The next meeting is set for Tuesday, November 7, 2023 @ 5:00 PM.
The next HOA walkthrough is set for Thursday, November 16, 2023 @ 9:00 AM.
