AMERICANA CONDOMINIUM OWNERS’ ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, January 3, 2023
MINUTES

Board Members:  Roberto Balestreri, Joanna Hourani, Carlos Sanchez, Veronica Sanchez, Debbie Trujillo

Property Management Staff:  Nicky Morfin, Juan Cabrera, Renato
Guests:  
I.
CALL TO ORDER


President Joanna Hourani called the regular session of the Americana HOA meeting to order at 6:00 PM.
II.
HOMEOWNER INPUT

There was no homeowner input.
III.
MINUTES


A motion by President Hourani, seconded by R. Balestreri, and unanimously carried, to approve the November 1, 2022 Board meeting minutes.
IV.
FINANCIALS
	Western Towing
	Nicky shared with the Board the Western Towing agreement:
· Immediate tow on fire and red zones

· 72-hour parking spaces will be monitored, tagged, and towed

· Nicky will keep track of vehicles that continue to violate the rule

The Board members and Nicky will monitor vehicles with no parking permits along Caminito Quixote and anywhere within the complex.  Violating vehicles will be tagged, monitored, and towed.
Residents whose vehicles possess fake parking permits will be fined.



V.
LANDSCAPING

Juan Cabrera provided the following landscaping report:
	Irrigation
	· The irrigation systems continue to be off due to the wet weather
· No big irrigation breaks

· Fertilization of the complex has been done


	Maintenance
	During wet weather, landscape crew will check for stagnant water and ensure sewers are not blocked.



VI.
OTHER BUSINESS

	Asphalt
	Nicky provided the two (2) bids received from asphalt vendors.  Unfortunately, the costs are high.  Board requests asphalt vendors to provide bids for repairs only.  Nicky will contact vendors and request they attend the January 20, 2023 walkthrough.



	3261 Via Tonga
	Resident’s patio floor damaged due to tree roots.  The tree was removed, and Renato will repair patio concrete.



The regular session of the Board of Directors meeting adjourned at 6:38 PM.
The next HOA walkthrough is set for January 20, 2023.

The next meeting is set for Tuesday, February 7, 2023.
