AMERICANA CONDOMINIUM OWNERS’ ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, February 6, 2024
MINUTES

Board Members:  Mirna Hernandez, Veronica Sanchez, Debbie Trujillo
Property Management Staff:  Nicky Morfin
Guests:  Oscar Reyes, Seascape Landscape Services
I.
CALL TO ORDER


President Trujillo called the regular session of the Americana HOA meeting to order at 6:14 PM.  The meeting was held via Zoom.
II.
LANDSCAPE REPORT – Seascape Landscape Services
Oscar Reyes reported on maintenance issues:
· A broken irrigation line near 3161 Caminito Quixote

· Unclogging required for a gutter near the same unit

· Obtained two quotes for the removal of two trees; quotes to be forwarded to Nicky

Oscar encouraged homeowners with landscape concerns to email him.
III.
MEETING MINUTES:

A motion by President Trujillo, seconded by M. Hernandez, and unanimously carried, to approve the JAN 10 2024 Board meeting minutes.
IV.
FINANCIALS


A motion by President Trujillo, seconded by V. Sanchez, and unanimously carried, to approve the January 2024 financials.

V.
PROPERTY MANAGER REPORT:
	Roof Repairs
	· Nicky received reports regarding leaking roofs caused by the recent rain storms.  A total of six roofs require repair.
· Currently, two quotes have been received for roof repairs:

Pat Strafford Roofing and Ascent Roofing.  A third quote is pending.

· The cost of repairing these roofs is anticipated to exceed the amount currently available in the reserve fund.  As a result, it may be necessary to file an insurance claim to cover the expenses.


	Farmers Insurance Policy
	The August 1, 2023 Board meeting began with Farmers Insurance agent, Toby Creighton, providing an update on the HOA insurance policy.  Toby highlighted that the current insurance policy had been renewed for the term 2023-24.  However, concerning the upcoming year (2024-25), there are critical issues that must be addressed immediately to ensure policy renewal:  
· Asphalt –The replacement of asphalt was finalized in December 2023.
· Electrical Panels – Zinsco electrical panels were originally installed during the construction of the buildings.  It is been discovered that certain Zinsco panels have a history of malfunctioning, potentially leading to fire hazards and electrical shocks.  It is very important to conduct a thorough examination of each unit’s electrical panel and replace them as necessary to avoid risks.


	Other Insurance
	Nicky informed the homeowners she has contacted other insurance companies in the event Farmers Insurance decides not to renew the policy.  However, she cautioned that securing coverage from a new insurance carrier might come at a higher cost.


	Emergency Assessment Fee
	To facilitate both current and emergency repairs within the HOA, it is very important to bolster the reserve fund.  To address this, the Board approved a $100 per month special assessment, effective March 1, 2024 through March 1, 2025.  This supplementary fee aims to increase the reserve fund, enabling the HOA to fund necessary repairs without relying on insurance claims.
Furthermore, the increase in the reserve fund will facilitate planning for future projects, including painting, roof replacements, concrete repairs, and addressing emergency issues as they arise.



VI.
HOMEOWNER INPUT
	Water Shut-Off Notice
	A notice was sent to homeowners regarding a scheduled water shut off due to non-payment.  However, Nicky informed homeowners that the notice was sent in error, as the bill has been paid.  Homeowners were advised to disregard the notice.


	Virtual Board Meetings
	Homeowners expressed their dissatisfaction with the virtual format of Board meetings.  Some residents highlighted concerns, stating that elderly individuals may not be proficient with computers, leading to a sense of discrimination and a lack of opportunity to voice their opinions.  As a result, the homeowners collectively requested a return to in-person meetings.


	Board Meeting Minutes
	Homeowners requested that meeting minutes be sent to them on a monthly basis.  Nicky requested a list of names from which she will send the meeting minutes via email.  During the meeting, B. Collins sent a list of homeowner names via the Zoom chat to Nicky for this purpose.




The regular session of the Board of Directors meeting adjourned at 7:12 PM.
The next HOA walkthrough is set for Thursday, March 21, 2024 @ 9:00 AM.
The next meeting is set for Tuesday, March 5, 2024 @ 6:00 PM via Zoom.
